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When Results Matter/!

d GET CONTROL OF YOUR SUPPLY CHAIN TWICE AS FAST
WITH READY-TO-USE SUPPLY CHAIN
INTELLIGENCE

Designed by Supply Chain Experts, with pre-built Forecast-
ing and Demand Management functionality, equipped with
Reports and interactive Dashboards Cuts down Time to
Results !

Faced with today’s challenging market conditions, companies are under
pressure to reduce costs, minimise working capital and maximise customer
retention.

Deploying a supply chain intelligence solution delivers rich, actionable de-
mand and inventory management functionality and puts the rlght mformatlon
into the hands of employees across the enterprise. = =

FAST AND AFFORDABLE

SWIFT offers a low cost, ready-to-use Business Intelligence based solution
designed specifically for companies wanting to extract the maximum from
their business with the minimum of complexity and cost. SWIFT works with
SAP Business Objects software for mid-sized organizations.

Using the SWIFT BI solution, front-line sales management, supply chain
management, business analysts and management have access to tools and
analytics to manage their supply chain, manipulate data, demonstrate differ-
ent scenarios, and to provide insight across the organisation.
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Demand Planning Stable Product

/" N\ N\ \ _ Erratic Product

Assigning the right Forecast Method

SWIFT is able to assign the most effective forecasting method

to the specific 'personality’ of a product at a given location. It
does this by assessing each line items at each location to deter-

mine its behaviour: Stable, Erratic or Management Control! Management
Cantrol

Adding Trends and Seasonal Templates

By adding trends and seasonal templates you can be assured
that the right forecast solution is assigned to each product at
each location.

Adding Market Intelligence Forecast Buckets
Slice and dice the forecast as you wish and review by: 1 Daily, Weekly and Monthly
T Customer, Category, Product View and,

\ and assign market intelligence. /
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Management by Exception /

When you have hundreds, or even thousands of products within one location the last thing you want to be
doing is reviewing every product! SWIFT has tailored alerts that highlight those requiring the most atten-
tion— e.g. those A Class products that create the revenue, those products consistently out performing pre-
dictions and those products not performing so well. Whilst being assured that the balance are being man-
aged within defined limits.
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Inventory Planning

Assigning the Optimised Levels of Inventory
SWIFT is able to automatically assign the most effective levels of

SN NN

Stable Product

Erratic Product

iInventory to protect sales from demand and supply fluctuations.
SWIFT takes a product by product view of safety stock planning to
ensure the optimum levels of sales protection is provided.

Safety Stock Considerations

The advanced safety stock calculation used with SWIFT consid-
ers demand variability, supply lead time, batch quantities and
target service level—to ensure that your target customer service
levels are achieved!

Inventory Forecast Review
Slice and Dice the Inventory Forecast as you wish and review by:

1 Category, Product View , ABC, SEM etc to determine if any immedi-
ate stock issues are facing the business ie too much and too little!
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When you have hundreds or even thousands of products within one location the last thing you want to be
doing is reviewing each product at each location! SWIFT has tailored alerts that highlight those requiring
the most attention— eg those A Class products that create the revenue, those products consistently out

performing predictions and those products not performing so well.
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Reporting
Leverage the Best, most visual Business Intelligence Platform available,
tried and tested in multiple business environments
SWIFT is suited to all ERP systems and data sources, no matter how big or how
small. The Business Obijects intelligence application allows SWIFT to break the
barriers of traditional business intelligence to ensure that all of your business us-
ers — enterprise wide — have immediate access to reliable business information —
so they can do their jobs efficiently and effectively.

Engage multiple disciplines in your supply chain performance

Bring together all the data required for confident decision making throughout your
supply chain. Present key information to sales people to assist them in their forecast-
ing process. Track KPI's for operations, purchasing or warehousing. Provide ana-
lytics to improve performance as well as the ability for simulations and scenarios.

SI'ice and Dice data to provide focu:
The simplicity of the design allows users to Slice and Dice forecasts,

customer service outcomes, inventory snapshots simply and easily

combined with focused alerts and KPI’s this system is designed to de-

liver improved business outcomes, not just better forecasts

ABC Computers
Projected Sales -

Visual Dashboards & Alerts . ]

1 Present data so that it is used and T E— | e |
understood L e
1 Distribute key reports in a timely r - -—

and simple way via Crystal Reports
1 Send alerts via Microsoft Outlook

|

Supply Chain Dashboard

Best in Class Integration and Data Management

SWIFT comes with full data integration capabilities. This enable users to combine data from multiple
sources; populate a data warehouse expediently; and leverage ad hoc, advanced, and drilldown
analysis. SWIFT, via its Business Objects platform offers powerful functionality for data parsing, clean-
sing, and address synching within the data integration environment.
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